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Agenda

• The growth in SEE banking markets
 Risks of "irresponsible" banking practices

• What does responsible banking mean in this context?
 For the regulatory and operating environment
 For ProCredit Banks
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Banking sector development
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Retail lending in Eastern Europe: 
„As good as it gets“

“Retail sector an 
engine of growth ...

... especially 
consumer lending 
expanded at sonic 
speed, 

with consumer loans 
accounting for 23% 
to 50% of total loans 
in 2006“.   

Source: Deutsche Bank and Raiffeissen Bank reports



5

Comparison: Retail lending 
in Eastern Europe vs. Germany
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Comparison: Retail lending 
in Eastern Europe vs. Germany
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Aggressive  consumer lending
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Socially Responsible Banking:
Legal and operating environment

Transparency for customers

Transparency for banks - credit bureaux

Informed and engaged media

Financials controls if necessary
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Socially Responsible ProCredit Banking:
Working with the "right" clients ...

Small and Medium Enterprises Lower and middle-income groups

Enterprise loans Savings products and home improvement loans
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.. in the right way ...
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Socially Responsible ProCredit Banking:
.. with the right staff ...
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Socially Responsible ProCredit Banking:
.. and the right Shareholders

Shareholder Structure of ProCredit Holding
Capital base: Voting capital EUR 152 million 84 % 

Non-voting capital EUR   28 million 16 %
Share premium EUR   36 million
Retained earnings / other reserves EUR    12 million
Total EUR 228 million

Shareholder structure of voting capital:
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Responsible ProCredit Banking:
In summary

Working with the “right” customers ... 

..  in the right way ...

..  with the right staff ... 

..  and with the right shareholders

Micro, small and medium-sized businesses (loan focus)

Lower and middle-income retail groups (savings focus)

Long-term relationships based on understanding needs and ability to repay 

Focus on honesty, transparency and financial literacy

Investment in training socially competent and committed people

Private-public partners not short-term profit maximisers

Committed to long-term, low risk financial management

Holistic approach
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The ProCredit group worldwide
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Key figures for the ProCredit group worldwide
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Loan portfolio quality: Portfolio at Risk
(loans overdue > 30 days)

PAR as % of gross loan portfolio


