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@ PrOCredit Agenda

 The growth in SEE banking markets

» Risks of "irresponsible” banking practices

 What does responsible banking mean in this context?
» For the regulatory and operating environment
» For ProCredit Banks
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Banking sector development

Banking sector

2006 Total Loan Total Loan

asset to  |porfolio |Deposits [asset portfolio  (Deposit

GDP to GODP |to GDP |growth |[growth growth
Albania bt 21 % o Y 2% o Yo 159%
Bosnia il 459% A% 24 % 23% 2%
Bulgaria ok 45% bt 2% 2% 1%
Georgia 1% 159% 15% bk s b3% bl %
Macedonia 0 Yo A% A% 24% % 20%
Moldava 0% 34 % 42% 27 % a7 % 22 %
Romania a1 % 2% 2% 3050 iy 2H%
Serbia 7 3% 44 % 42% 51 % 2% 48 %
Ukraine b % A% 44 % H5% 7 3% 44%
Germany AH5% 1 32% 17h% 4. 3% [.9% 3.24%
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Retail lending in Eastern Europe:
,»As good as it gets*“

“Retail sector an
engine of growth ...

... especially
consumer lending
expanded at sonic
speed,

with consumer loans
accounting for 23%
to 50% of total loans
in 2006".
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l/,~ ProCredit Comparison: Retail lending
S woLoiw s in Eastern Europe vs. Germany

Lending to private households (% of GDP)
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ProCredit Comparison: Retail lending
HOLDING in Eastern Europe vs. Germany

Lending to private households (% of GDP)
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Aggressive consumer lending
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@ ProCredit Socially Responsible Banking:

HOLDING Legal and operating environment
Transparency for customers
Transparency for banks - credit bureaux
Informed and engaged media

Financials controls if necessary




ProCredit Socially Responsible ProCredit Banking:
HOLDING Working with the "right” clients ...

Enterprise loans Savings products and home improvement loans
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What would you like most?
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Class Savings Plan
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Socially Responsible ProCredit Banking:
.. and the right Shareholders

Shareholder Structure of ProCredit Holding

Capital base: Voting capital EUR 152 million 84 %
Non-voting capital EUR 28 million 16 %
Share premium EUR 36 million
Retained earnings / other reserves EUR 12 million
Total EUR 228 million

Shareholder structure of voting capital:

y | 21 % ~
Pc #kfw 18 %
ipc-invest 5 %
BOEN (i 18 % FIFC 14.%
FUNDASAL 3 % FMO 7 %
[ 3% :
ot snc oo o l)lO 7%
Omidyar Tufts 2%
A 1%
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@ ProCredit Responsible ProCredit Banking:

HOLDING Insummary

Working with the “right” customers ...
Micro, small and medium-sized businesses (loan focus)

Lower and middle-income retail groups (savings focus)

. in the right way ...
Long-term relationships based on understanding needs and ability to repay

Focus on honesty, transparency and financial literacy
. with the right staff ...
Investment in training socially competent and committed people

. and with the right shareholders
Private-public partners not short-term profit maximisers

Committed to long-term, low risk financial management

. 2

Holistic approach 13
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The ProCredit group worldwide

PraCredit Bank Kosovo ProCradit Bank Ukraine

ProCredit Bank Bosnia ProCredit Maoldova

and Herzegovina
esd ProCredit Bank Romania

ProCredit Bank Georgia
Kyrgyzstan

[planning praceas|
ProCredit Bank Serbia
Armenia

plano I [EOCERS]

ProCredit Bank Albania

»>

ProCredit Bank Macedonia

ProCredit
Mexico

ProCredit Bank Bulgaria

Banco ProCredit
Honduras

Banco ProCredit ProCredit Bank

El Salvador Slerra Leone —4
Banco ProCradit ProCredit Savings and Loans
Micaragua Ghana
: PraCradit Bank
EEE:E—:; Sevices Democratic Republic of Congo
Bance ProCredit Banco ProCredit :
Ecuador Mozambigue (" ProCredit Bank

Banco Los Andes
ProCredit Bolivia [ Banco ProCredit
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HOLDING Key figures for the ProCredit group worldwide
Plan for
2002 2003 2004 2005 2006 Aug-07 2007
Loan portfolio
Volume {(in EUR min)* 347 540 946 1,502 2119 2609 2,980
Mumber {in ‘000) 204 293 422 H66 728 867 1,037
Total assets (in EUR min) 764 Q85 1497 2251 3,103 2,849 4,100
Deposits
Volume (in EUR min)* 465 552 8245 1,270 1,811 2246 2,407
Mumber {in GO00) 201 473 771 1,390 1,924 2493 3,008
Total borrowings (in EUR min) 185 2972 453 620 785 851 1,021
Borrowings from IHs 108 196 297 425 491 482 583
Cher borrowings I Q6 156 255 2494 2649 438
Equity {in ELR min) a7 122 172 221 283 331 350
MNet profit (in ELIR min) 7.0 11.9 172 296 356 347 41.3
Mo, of staff 3273 4,754 6872 9128 12773 15467 16,043
Mo, of branches 181 239 202 377 475 553 625

* does not include accrued interest
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@ ProCredit Loan portfolio quality: Portfolio at Risk

HOLDING (loans overdue > 30 days)

PAR as % of gross loan portfolio
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